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INTRODUCTION

HIDIG GENERAL TRADING & LOGISTIC COMPANY is a registered and
founded in 2003 in Somalia Gedo Region Bardera District. Which is owned and
managed by Engineers and business Professionals and has many years of experience
in Business products & Logistic Services.

HIDIG GENERAL TRADING & LOGISTIC COMPANY a successful trading
house and logistic with extensive experience acquired over the years is supplemented
by reliable supply sources and trustworthy customer base to meet the challenge of the
current business contests.

We, with extensive experience gained many years, initially opened as an exclusive
sourcing outlet for, Industrial Filtration, Auto Spare Parts, and Building Material &
Equipments, Chemicals & Electro-Mechanical Equipment & food industrials etc.

HIDIG GENERAL TRADING & LOGISTIC COMPANY has now entered into a
diverse array of activities in addition to the conventional import-export trade. Quality
products at competitive prices, backed up by exceptional customer service. Our
success is inextricably linked to our professional and technical capabilities and to our
team of highly committed, skilled and trained staff. In addition, we have strong
support of our supplier and manufacturers from USA, Taiwan & China who give us
access to the wealth of knowledge and products. We guarantee quality products and
provide the best support available in the market.

HIDIG GENERAL TRADING & LOGISTIC COMPANY has been providing
International Procurement Services and Logistic to Somalia, since 2003. Since then
HIDIG CO. has pushed the boundaries of concept of Better — Faster — Cheaper. One
thing that is apparent in our work ethic is quality. Since this is a service based
industry, we realize that the quality of our services coupled with outstanding saving
brought to clients ensures us as the best bet in International procurement.

HIDIG CO. provides the right solution to simplify and reduce expenditures relating
to small amount ordering and procurement services. HIDIG CO. works with
supplying products from Europe (United Kingdom, Germany, Italy, France,
Switzerland, United States, Japan, China and India).

HIDIG CO. services will allow you to reduce the purchasing, transport and import
costs, while simplifying the procurement process.

Usually the procurement products from the overseas is characterized by extremes:
High transaction volume, High Labour cost per transaction, large supply base, low
transaction values, low service levels and low inventory turns. We access customer
needs regarding product quality, prices, punctuality and safety of delivery to further
enhance customer satisfaction. Using superior buying power to negotiate with their
suppliers HIDIG CO. clients specific needs are satisfied at the lowest possible prices
and at the best terms. HIDIG CO. has developed a range of services to support your
purchasing department with any procurement tasks.
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This includes:

Decrease Supply bases

Reduce Inventory and Material Costs

Reduce Purchasing, Accounting and Administrative Labour

Freight, Transport and import Costs Reduction

Direct Access to products Services and commercial terms Worldwide
Implication and Autoimmunization of the purchasing process
International Access to Business Opportunities

Increased Competitiveness

We supply General Constructions, food and Equipments to Various places in Somalia:
Food Commodes

Cement bags

Iron and Steels

Power and Electrical

Water

Beatifying and cosmetic materials

We are engaged in marketing and sales promotion locally manufactured and imported
products. Major products include food commode industrials, Spare parts, Iron and
Steel industrials

We are specialised for custom based requirement or various spares/parts and
equipments to any international standards.

OUR COMPANY VISION & MISSION

Client value creation

Our biggest priority as an international general trading organization as well as a
business & financial consultant is to bring forth value to our clients in terms of
negotiation, product quality and pricing. We believe that value creation is an essential
part to client satisfaction and business success.

Trustworthiness & Transparency

Communicating honestly and creating relationships is a big part of who we are. We
believe that trustworthiness and transparency are vital elements in retaining and
creating successful future business relationships.

Integrity

We abide by the rules and regulations of business society. We believe that
communicating ethically and morally towards our customers is essential to corporate
growth and strength.

Innovation

Responding innovatively to difficult solutions is what sets us apart from our
competitors. We believe that this helps us gain a fresh new perspective to problem
solving.
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Control

- security for you the seller, with Hidig Logistics acting on your behalf

- control of your cargo at all stages.

- one point of contact for the whole of Somalia, either electronically, written or
verbal.

- financial control over COD shipments

- exact status of inventory on a daily basis

Timing

- short delivery times from the time of order to time of arrival at destination

- timetable services allow regular deliveries, and on fixed days if required

- express shipments by road or air throughout Somalia

- size of the shipments pose no problem - from a parcel through to a full load can be
handled by Hidig Logistics.

Flexibility

- movement of cargo to suit demand

- bonded and unbonded warehousing to offer possibilities for full product range to be
stored according to need.

- prepayment of duties on bonded goods to avoid delays in clearance when cargo is
urgently required.

- greater product variety and availability by warehousing

HIDIG GENERAL TRADING & LOGISTIC CO. supports the universal
principles of the United Nations Global Compact which is a strategic policy initiative
for business corporate and social responsibility and aligns day to today and strategic
operations in our business operations , strategies , actions implementations and
compliance adhering with the following universal principles effectively and
efficiently.

HUMAN RIGHTS
1. Businesses should support and respect the protection of internationally proclaimed
human rights; and make sure that they are not complicit in human rights abuses.

LABOUR

2. Businesses should uphold the freedom of association and the Effective recognition
of the right to collective bargaining; the elimination of all forms of forced and
compulsory labour; the effective abolition of child labour; and the elimination of
discrimination in respect of employment and occupation.

ENVIRONMENT

3. Businesses should support a precautionary approach to environmental challenges;
undertake initiatives to promote greater environmental responsibility; and encourage
the development and diffusion of environmentally Friendly technologies.

ANTI-CORRUPTION

4. Businesses should work against corruption in all its forms, including extortion and
bribery.
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Hidig embraces and supports these principles and strives to integrate them into policy,
Strategy and business action practices and day to day activities and accomplishments
of tasks and responsibilities across the operation and with our staff , clients and stake
holders .

ENVIRONMENT

We vey much acknowledge that our activities have the potential to Hence aim to
improve continuously all environmental aspects of our business operation. In addition
to using resources wisely, we strive to minimize any negative environmental Impacts
that could be caused by our business activities. We focus our environmental efforts on
activities that we believe have the greatest impact. Today we work on an overall level
in major areas such as reducing Carbon dioxide emissions, using alternative energy
Sources, managing waste water, and reducing Energy consumption We moved
forward and ahead in comparison with year, company is investing and marketing
alternative modern high energy efficient products , goods and services e.g. solar
lights and installation systems introductory

Transportation

The impact exerted on the environment as a result of Transport activities related to
our operations cannot be overlooked and therefore Smart route planning, full
utilization of the volume capacity in a trailer as well as the filling with the right
weight of goods is the most effective weapon to reduce the environmental impact and
cost of transport, in time transport reservising

Characteristics of Import and Export Operation Section

We provide optimal services in response to every need of import/export handling for
LCL cargoes, FCL cargoes or cargoes for roll-on/roll-off ships including the
application procedures to the authorities concerned.

1. Operations according to the cargoes from pick-up to carry-in, packing and loading
onto ships. Overseas operations from import customs clearance to the installation at
factories

2. Unloading of heavy cargoes onto barges or domestics ships, and arranging marine
cranes for such unloading operations. Arranging application to the customs.

3. Arranging necessary procedures including inspection for loading hazardous cargoes
onto ships

4. Delivery preparation in accordance with the characteristics of import cargoes
We also respond to other requirements of customers speedily and exactly.

Characteristics of Customs Clearance Section we perform customs clearance jobs
speedily and exactly in response to customers' various needs. For export, we deal with
customs clearance jobs smoothly for all cargoes from food stuff to construction
machinery, special machinery and general-purpose machinery. And for import, using
our wide experiences in customs clearance jobs for clothing articles, large special
machinery and privately-owned automobiles, and using the systems of tax reduction
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and exemption we respond to customers' needs and deliver the cargoes to the
designated places.

Characteristics of Port Transport & Mechanical Engineering Team We store and
manage important cargoes entrusted to us by our customers in the bonded storage
field approved by the customs. After the customs clearance, using large and small
handling machines we counduct safety-first operations such as truck
loading/offloading, container stuffing/unstuffing and barge loading/discharging in
accordance with the shapes and characteristics of cargoes.

Some of the Major Clients in the Middle East and Afrika-

Saudi Pharmaceutical Industries & Medical Appliances Corporation (Spimaco)
Rowad National Plastic Factory
United Food Industries Corporation
Arabian Pipes Co.

Middle East Factory for Paper bags
Saudi Carpet Factory

Ethiopian Cement Company

Al Rashadia Trading Est.

Honest Industrial Co.

YABUKI KAIUN KAISHA, LTD.
Dalla Foshion Techology Co. LTD
Som Plastic Factory
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MANAGEMENT TEAM:

Management team oversees the firm, establishes its direction and is accountable for
the firm's overall results. Committee members work closely with the senior leaders of
each operating unit to ensure strategic alignment and the achievement of business
objectives.

The management team proactively gathers feedback, identifies changes in business
environment, reviews work processes and communicates key learning points and
company policy to all staff at regular meetings.

QUALITY POLICY:

The quality policy is binding for all employees of the company. All directors of the
company are required to put this quality policy to practice by the adoption of effective
measures for processing, implementing and observing the Quality Policy. The control
of compliance with the principles set out in this policy is entrusted to the
representative of company management because our top priority for the company is to
achieve optimal customer satisfaction.
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ORGANIZATIONAL STRUCTURE

EQUIPMENT AND MACHINERIES

L

NO DESCRIPTION WORKING CONDITION
1 1 No. Heavy Trucks In good condition

2 2 No. Pick up track In good condition

3 1 No. 25nTipper In good condition

4 2 No. Hoist In good condition

5 2 No. Concrete mixers In good condition

6 1 No. Poker Vibrators In good condition

7 3 No. Water pump and generator In good condition

8. 1 No. SUV Track Good Condition
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